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CYBER RESILIENCE

Response Program Uplift

Rebuild Incident Response for the Environment You Operate Today

Most incident response plans were written for a different technology environment and a different threat
landscape. Refreshing the document is not enough.

01 — THE CHALLENGE

03 — ADVISORY CAPABILITIES
Incident response plans drift. Cloud adoption changes the architecture.

Identity becomes the new control plane. Teams turn over. Detection
capabilities mature while response processes remain unchanged.

Incident response plan rewrite

Cyber incident command structure
Many organizations continue operating with plans designed around

outdated technologies and threat assumptions. The gap often becomes
visible only when a serious incident occurs.
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SOC-to-IR handoff design
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Ransomware, BEC, and identity compromise
02 — WHY ARCTIQ runbooks
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Response Program Uplift modernizes the incident response capability Cloud account takeover and third-party
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from the plan through execution. compromise playbooks

Arctiqg rebuilds the incident response plan, technical playbooks, [(a Insider threat and data exfiltration response
runbooks, command structure, SOC-to-IR handoff, executive escalation

paths, and integration with breach counsel, insurers, and forensic [ OT incident response planning

partners. _

— Forensic readiness and log retention
Where appropriate, the rebuilt program is validated through tabletop

exercises before it is needed in a real incident. |91< EDR, identity, cloud audit, and network
telemetry readiness

I_?E‘? Legal and regulatory notification workflows
SOAR and case management integration

[': Versioned, exercise-tested runbooks

RUNBOOK . . .
COVERAGE Ransomware BEC Identity Compromise Cloud ATO Insider Threat oT SOAR
04 — BUSINESS OUTCOMES Organizations gain:
~/  Anincident response plan aligned to current ~/ Clear command and escalation structures ~/  Modern technical playbooks and runbooks
architecture
~ Improved forensic readiness ~/  Better coordination across security and ~  An exercise-validated response capability
executive teams ready to be invoked

05 — WHY IT MATTERS

Modernize your IR program >
An outdated incident response plan creates false confidence. Arctiq helps

organizations build a response capability designed for the technology, threats, and
regulatory environment they face today. www.arctig.com
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