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Turning Public Sector 
Challenges into 
Opportunities 

Today, government agencies face unprecedented 
pressure to modernize, protect critical systems, and 
deliver secure, reliable services to citizens. From 
evolving cyber threats and legacy infrastructure to 
strict regulatory mandates and budget constraints, 
agencies must navigate challenges while keeping 
pace with technology innovation. 

Arctiq helps agencies shift these challenges into 
opportunities for transformation. With decades of 
expertise, three 24/7/365 Security Operations 
Centers, and access to 80+ public sector contract 
vehicles, we simplify complexity and enable rapid, 
secure modernization. From strengthening 
cybersecurity to harnessing data and AI, Arctiq 
empowers agencies to meet today’s demands while 
preparing for tomorrow’s innovations. 
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Challenges & 
Opportunities 

 
 
  

Ransomware, phishing campaigns, 
and insider threats are growing in 
sophistication, requiring constant 
vigilance and advanced defense 
strategies to protect sensitive data 
and critical infrastructure. 

 

Escalating 
Cyber Threats 

CHALLENGE 

Arctiq delivers 24/7 SOC monitoring, Managed XDR, and 
penetration testing services. We design and implement 
Zero Trust architectures and ransomware readiness 
plans, combining proactive threat detection with rapid 
incident response. 

OPPORTUNITY 

24/7 Protection 
& Zero Trust 

Outdated systems and siloed 
networks hinder agility, scalability, 
and performance, making it 
difficult for agencies to innovate. 

Legacy 
Infrastructure & 
Technical Debt 

We specialize in cloud, data center, and edge 
modernization, including hybrid and multi-cloud migration 
strategies. Our expertise in automation with Ansible and 
Terraform accelerates transformation, moving agencies 
from manual processes to agile, future-ready 
environments. 

CHALLENGE OPPORTUNITY 

Modernized 
Infrastructure 
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Agencies must adhere to 
frameworks like NIST, 
FedRAMP, CJIS, and FISMA 
while accelerating digital 
transformation. 

Compliance 
& Regulatory 
Pressure Arctiq’s GRC enablement, DSPM (Data Security 

Posture Management), and compliance assessments 
ensure alignment with critical standards. Managed 
vulnerability programs and risk assessments keep 
compliance ongoing and audit-ready. 

CHALLENGE OPPORTUNITY 

Continuous 
Compliance 

Massive datasets and 
disconnected systems create 
blind spots in performance, 
operations, and security. 

Data Overload 
& Inefficient 
Insights 

Arctiq delivers full-stack observability through platforms like 
Splunk and Dynatrace, combined with AI-driven insights for faster 
root-cause detection and proactive issue resolution. We design 
and implement data lakehouses, pipelines, and advanced 
analytics platforms with partners such as Snowflake and 
Databricks, enabling real-time analytics and AI/ML capabilities 
that transform raw data into mission-critical intelligence. Our 
ServiceIQ OptimizeIQ framework ensures ongoing performance 
tuning, cost control, and operational excellence. 

CHALLENGE OPPORTUNITY 

Actionable Intelligence 

Limited internal resources mean 
projects can stall or fail to scale. 

Budget & Talent 
Shortages Arctiq augments agency teams with staffing solutions, managed 

services (SOC, NOC, MXDR), and platform operations -- reducing 
the burden on in-house staff while delivering cost-effective, high-
impact solutions. 

CHALLENGE OPPORTUNITY 

Augmented Expertise 
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Enterprise  
Security 
 
• SOC monitoring 
• Managed XDR 
• Ransomware 

readiness 
• Penetration 

testing 
• DSPM 
• SIEM/SOAR 

optimization 

Modern  
Infrastructure 
 
• Hybrid and multi-

cloud design 
• SD-WAN 
• Wireless 

networking 
• Storage 

modernization 
• Backup solutions 

Platform  
Engineering 
 
• DevOps/DevSecOps 

automation 
• Kubernetes and 

OpenShift 
• Observability 
• Application security 

across SDLC 

Data &  
AI 
 
• Data platforms 
• AI governance 
• MLOps 
• Real-time 

analytics 

 
 
 
  

CORE CAPABILITIES 

Arctiq is a modern systems integrator focused on 
architecting intelligence, aligning strategy, platforms, 
and people to deliver secure, scalable, and future-ready 
IT solutions. 

With 300+ employees, 100+ technology partnerships, 
and 1,000+ clients, Arctiq supports both public and 
private sector organizations across cybersecurity, 
modern infrastructure, platform engineering, and data & 
AI. Our ServiceIQ Methodology ensures every 
engagement moves from strategy to operational 
outcomes with speed and clarity. 

Who 
We Are 
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Methodology 

Arctiq’s ServiceIQ Methodology—a structured, six-phase 
lifecycle—guides government agencies through secure, 
compliant, and outcome-driven IT transformation. Each phase is 
tailored to address public sector challenges from cybersecurity 
to data modernization and compliance. 

GOVERNMENT FOCUS KEY ACTIVITIES & OUTCOMES 

Assess & Discover 

Build AI readiness with the right 
data foundation, MLOps practices, 
and governance models to bring 
real AI use cases into production. 

NIST-aligned security assessments, 
vulnerability scans, Active Directory 
reviews, wireless surveys, cloud 
readiness evaluation. 

Blueprint & Design 

Define secure, scalable 
architectures aligned with 
government mandates. 

Zero Trust frameworks, hybrid/multi cloud 
designs, SIEM/SOAR strategy, data 
platform planning. 

Implementation & 
Deployment 

Deploy solutions with minimal 
disruption to public services. 

Secure SIEM/SOAR systems, cloud landing 
zones, automation tools, surveillance 
systems, network infrastructure. 

Migrations 

Safely transition legacy systems -- 
cloud, identity, security tools -- 
while ensuring continuity. 

Workload and SIEM migration (e.g. to Splunk, 
Google SecOps), AD forest consolidation, 
wireless/network infrastructure migration. 

Adoption & Training 

Empower agency teams to 
manage and leverage new 
technologies eWectively. 

Hands-on training, security awareness 
workshops, technical knowledge transfer for 
tools like Microsoft 365, DevOps platforms. 

Continuous 
Optimization 

Tune systems and workflows for 
eWiciency, cost-eWectiveness, and 
compliance. 

Cloud cost management, performance tuning 
(SIEM, endpoint systems), infrastructure 
optimization, identity/access refinement. 

Operate & Protect 

Provide ongoing operational 
support, ensuring resilience and 
regulatory readiness. 

24/7 SOC, MXDR, vulnerability management, 
patching, network operations, deep threat 
intelligence and incident response. 
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Why Government 
Agencies Choose Arctiq 
• Public Sector Expertise: Decades of 

experience delivering secure, compliant IT 
solutions for federal, state, and local 
agencies. 

• End-to-End Services: Comprehensive 
lifecycle support from assessments to 
ongoing managed operations via 
ServiceIQ. 

• Ease of Procurement: Access to 80+ 
public sector contract vehicles across the 
U.S. and Canada, including OMNIA 
Partners, state-level contracts, and GSA 
channels via partners. 

 

• Top Technology Partners: Strong 
ecosystem with Microsoft, Cisco, 
Google Security Operations, 
CrowdStrike, Red Hat, and 
Dynatrace. 

• Proven Outcomes: Accelerated 
modernization, stronger cyber 
resilience, and measurable 
improvements in performance 
and compliance. 


