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Enterprise Service
Management

Service Management Should Accelerate
the Business, Not Slow It Down

Every organization depends on service delivery.

From IT support and onboarding to development workflows and operational change
management, service processes shape how work moves across the enterprise. Yet many
organizations still rely on fragmented tools, manual workflows, and disconnected processes.

Requests move through Support tickets bounce Critical incidents lack
email threads. between teams. clear ownership.

When service delivery becomes fragmented, productivity suffers and employee experience declines.

Modern organizations require something different: a unified service management platform that
connects teams, automates workflows, and delivers seamless experiences across the enterprise.

Enterprise Service Management (ESM) transforms service delivery into a coordinated operational
system that supports both employees and business outcomes.
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Why Enterprise Service Management Matters Now
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The Challenge
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As organizations accelerate digital transformation, the volume and
complexity of service requests continue to grow.

Employees expect intuitive, consumer-grade service experiences.

Executives expect transparency and measurable performance.

Modern ESM platforms must therefore provide:

Real-time visibility into
service performance
and SLAs

Integrated
development and
operations workflows

These capabilities allow organizations to move beyond reactive
support toward efficient, scalable service operations.

Many organizations operate service management environments that evolved organically over time.
Different departments use different tools, workflows vary widely, and service ownership is often unclear.

COMMON CHALLENGES INCLUDE:

Siloed Teams Limited Visibility

Development, operations, and business teams often Organizations lack a unified view of service requests,
operate in separate systems with limited collaboration. incidents, and operational health.

Manual Processes Poor User Experience

Repetitive tasks and manual approvals slow service Employees struggle to navigate confusing portals and
delivery and increase operational overhead. inconsistent request processes.

These challenges prevent service management from functioning as a strategic capability for the enterprise.
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The Arctiq Advantage

For more than 25 years, Arctiq has helped organizations modernize operational workflows
and service delivery platforms.

Through our partnership with Atlassian and the expertise gained through Forty8Fifty Labs, Arctiq
delivers enterprise-grade service management solutions that integrate development, operations,
and business teams on a single platform.

Our approach focuses on three principles:

Platform-Centered Enterprise Service DevOps Integration

Service Delivery Expansion Service workflows integrate
Modern service operations are Service management directly with development

built on unified platforms such capabilities extend beyond pipelines, enabling faster releases
as Jira Service Management, IT to HR, facilities, legal, and while maintaining governance
enabling consistent workflows other departments. and operational control.

and enterprise-wide visibility.

Integrated Delivery Across Practices

Enterprise service management connects the entire technology ecosystem. Arctiq integrates
ESM platforms with infrastructure, security, operations, and development workflows.

PRACTICE ENTERPRISE SERVICE MANAGEMENT ALIGNMENT
Infrastructure Automated infrastructure provisioning through service portals
Cybersecurity Incident response and vulnerability management workflows
g:g:::i?:sus Integration of observability alerts into incident workflows
Data & Al Operational insights and reporting across service platforms

By connecting these capabilities, organizations gain a unified operational platform that
improves collaboration and service delivery.

Solutions That Transform Service Delivery

Arctiq provides end-to-end enterprise service management solutions built on the Atlassian platform ecosystem.

Atlassian Platform Implementation & Integration Work Management (Jira)

Deploy and optimize Atlassian platforms with tailored Enable agile project management and
configurations, integrations, and automation frameworks. collaborative planning across teams.

IT Service Management Knowledge & Collaboration

(Jira Service Management) (Confluence)

Modernize incident, problem, change, and request Create centralized knowledge bases that improve
management using a scalable ITSM platform. self-service and knowledge sharing.

Enterprise Service Management Workflow Automation & Integrations

Extend service management workflows across HR, Automate service processes and integrate with
finance, legal, and facilities to create a unified enterprise enterprise systems to reduce manual effort and

service catalog. improve consistency.



Enterprise Service Management ARCTIQ

Delivering Service Transformation Through Service®”

Arctiq supports enterprise service management initiatives across the full lifecycle of technology transformation.

LIFECYCLE WHAT WE DELIVER
4 I
|ns|ght|:m Service maturity assessments and workflow analysis
Des"ign':B Enterprise service architecture and platform strategy
tlassian platform implementation and workflow automation
BUI|(:|Em Atlassian platform impl i d workfl [
10 User adoption programs and operational readiness
Enable ption prog P
Opt"‘nizem Performance optimization and service analytics
(10| . .
anage Ongoing platform support and managed operations
N\ J

Enterprise service management evolves continuously as organizations
expand automation, collaboration, and operational insights.
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Transform Service Delivery

Start your journey to

Across Your Enterprise modern service delivery.

Modern service management platforms allow organizations to streamline Connect with us to explore
workflows, improve employee experiences, and accelerate business operations. a workshop or assessment.

Arctiq helps enterprises build service platforms that are: https://arctig.com/connect-with-us
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