ARCTIQ

Data & Al

Data Is the Foundation of Intelligent Organizations

In the age of artificial intelligence, data has become one of the most
valuable assets an organization possesses. Yet for many enterprises,
data remains fragmented, inconsistent, and difficult to trust.

Information is scattered across operational systems, cloud platforms, and legacy
databases, making it difficult to generate timely and reliable insights.

At the same time, business leaders are asking teams to embrace advanced analytics
and Al-driven decision-making.

The challenge is clear: artificial intelligence can only deliver value when it is built on
trusted, well-governed data.

Organizations that successfully modernize their data platforms gain the ability to turn
raw data into intelligence — enabling better decisions, faster innovation, and new
digital capabilities.
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Why Data Matters in the Age of Al

Artificial intelligence is transforming how organizations operate.

From predictive analytics to generative Al, these capabilities rely on access to

large volumes of high-quality data.

Organizations with mature data & Al foundations can:

» Accelerate Decision-Making: Reduce time-to-
insight by up to 80% by replacing batch reporting
cycles with real-time, Al-driven analytics that
surface trends as they emerge, not weeks later

Reclaim Data Engineering Capacity: Automated
DataOps pipelines can eliminate up to 65% of
manual data preparation effort, freeing teams to
focus on high-value model development instead of
data wrangling

Move Al from Pilot to Production: With proper
MLOps and governance, reduce model deployment
timelines from months to days and increase
production ML success rates by 3-4x

+ Protect Revenue & Trust: Organizations with
strong data governance experience 40% fewer
compliance incidents and reduce the risk of costly
data breaches that average $4.88M per incident

Unlock New Revenue Streams — Data-mature
organizations are 23x more likely to acquire new
customers and 6x more likely to retain them,
according to McKinsey research on data-driven
organizations

Without these foundations, Al initiatives often stall.

Organizations spend significant time cleaning and preparing data instead of extracting value from it. A modern
data strategy therefore focuses not only on analytics, but on building trusted data platforms that support Al-

driven innovation.

The Challenge

Many organizations have accumulated large volumes of data but struggle to translate it into meaningful
insight. This often results from fragmented architectures, inconsistent governance practices, and limited
operational frameworks for managing data pipelines and analytics platforms.

COMMON CHALLENGES INCLUDE:

Data Silos

Critical information remains isolated in
disconnected systems across departments
and platforms. Siloed data costs enterprises an
estimated $12.9M annually in lost productivity
and missed opportunities.

Governance Gaps

Organizations struggle to enforce consistent policies
around data access, privacy, and compliance. Poor
governance leads to regulatory exposure and operational
inefficiency — organizations with no formal governance
spend up to 40% more time on data prep vs. analysis.

A

Lack of Trust

Conflicting reports and inconsistent metrics erode
confidence in analytics. When teams don't trust the
data, 73% of business users fall back to gut instinct
- undermining every analytics investment.

Stalled Al Initiatives

Al and machine learning projects struggle to move from
experimentation to production due to poor data readiness.
These challenges prevent organizations from realizing the
full value of their data assets. Industry research shows
87% of Al projects never reach production — the primary
blocker is data readiness, not model quality.
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The Arctiq Advantage

analytics capabilities.

Our approach focuses on building modern, scalable data ecosystems that support both analytics

and Al-driven applications.

Rather than focusing solely on tools, we help organizations establish the architecture, governance,
and operational frameworks required to generate meaningful insight from their data.

Integrated Delivery Across Practices

Data initiatives succeed when they are integrated with the broader technology ecosystem.
Arctiq's integrated practices collaborate to create Al-ready data platforms.

PRACTICE DATA & Al ALIGNMENT
Infrastructure High-performance compute and scalable
storage for data platforms
Cybersecurity
Autonomous
Operations
Networking

environments

This integrated approach ensures that data initiatives are supported by the infrastructure,
security, and operational capabilities required to scale.

For more than 25 years, Arctiq has helped organizations modernize their data platforms and

Data protection, encryption, and governance controls

DataOps and MLOps frameworks for automated pipelines

High-throughput connectivity for distributed data

Solutions That Unlock Data Value

Arctiq delivers end-to-end data and Al services designed to modernize data

ecosystems and accelerate analytics initiatives.

Data Strategy & Governance

Define business-aligned data strategies, governance
frameworks, and operating models that establish
ownership, ensure data quality, and enable trusted,
compliant data as a strategic asset.

Data Platform Modernization

Modernize enterprise data platforms using cloud-
native architectures, lakehouse patterns, and scalable
data pipelines to create resilient, high-performance
foundations for analytics and Al.

Decision Intelligence & Business Analytics

Turn data into actionable intelligence through modern
analytics, real-time reporting, and predictive insights

that empower business leaders to make faster, more

informed decisions.

Al & Machine Learning Platforms

Enable scalable Al adoption by designing and
implementing MLOps frameworks, model lifecycle
management, and infrastructure required to build,
deploy, and optimize machine learning solutions.

Generative Al Readiness & Implementation

Prepare for and deploy generative Al capabilities through
structured use cases, secure architecture design, and
responsible Al controls. Enable agentic automation and Al-
driven workflows that deliver measurable business value,
including 35-45% productivity gains in knowledge-intensive
tasks and up to 70% reduction in manual process cycles.

Data Security & Privacy

Protect sensitive data across platforms with integrated
security controls, access governance, and compliance
frameworks, ensuring data is secure, private, and
accessible to authorized users.



Data & Al ARCTIQ

Delivering Data Transformation Through Service®™

Arctiq supports data and Al initiatives through the full lifecycle of technology transformation.

LIFECYCLE WHAT WE DELIVER
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Modern data platforms must evolve continuously as new sources,
analytics capabilities, and Al models are introduced.
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Turn Data Into

Competitive Advantage Start your Data and Al

_ : : . » transformation journey.
Organizations that modernize their data platforms gain the ability

to make faster decisions, deploy intelligent applications, and

unlock new business opportunities. Connect with us to explore

a workshop or assessment.

Arctiqg helps enterprises build data ecosystems that are:
https://arctiq.com/connect-with-us
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