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EMERGING TECHNOLOGY WORKSHOP

Artificial Intelligence

Al is reshaping business, technology, and daily operations at a pace many organizations are struggling to operationalize. Rapid
advances in agentic Al and deep reasoning models continue to raise the bar, while most enterprises are still working to define a
coherent Al strategy and achieve measurable results.

Arctig helps organizations modernize, secure, and optimize complex technology environments. From strategy and architecture to
enterprise-scale delivery, we help organizations turn technology investments into measurable business outcomes.

The Arctiq Al Workshop is designed to help leadership teams cut through the noise, assess their readiness, and build a clear path
forward. Sessions run 2—4 hours and are tailored to each client's environment, priorities, and maturity level.

DISCUSSION FRAMEWORK

1. Introduction: Al Foundations and Marketplace 2. Exploring Al Use Cases
Context » Common use cases across productivity, automation, and
industry-specific applications, informed by what Arctiq is seeing

» Foundational concepts, vocabulary, and an honest overview of .
work in the market

the Al landscape and its real-world impact on enterprise
operations » Proven approaches for identifying, ranking, and prioritizing use

cases for implementation
» Discussion of where Al is heading and what it means for your

industry
4, Al Solution Patterns
3. Data Readiness - Differentiating the most common Al architecture patterns:
traditional ML, RAG, Agentic Al, Deep Reasoning, Vision Al,
» Assessing whether your data estate is ready to support Al, chatbots with LLMs, and custom systems

including governance, security, privacy, and platform maturity . . . .
» Guidance on which patterns fit which problems and

« Identifying the gaps that create risk or limit Al effectiveness organizational contexts
before deployment

5. Al Vendor Ecosystem 6. Al Governance & Security

. o * An honest look at the risks Al introduces and their potential
* Mapping and categorizing the most relevant Al platforms and enterprise impact

product vendors for your context . . o
» Key considerations for building a governance program that

» A practical framework for evaluating vendors and separating enables trustworthy, compliant Al adoption at scale
substance from hype

7. Discussion: Use Cases and Strategy for adopting Al In Your Organization

» Exploring the areas of your organization where Al capabilities can drive the most value
» Discussing the constraints, gaps, and dependencies your current environment imposes on Al adoption today and in the future
» Defining clear next steps and building a roadmap toward responsible, scalable Al

Workshop Outcomes Recommended
: Participants

This workshop will equip your organization to: . ClOs

+ CISOs

Understand the Al landscape and identify where it creates real value for your organization .
* Information Technology Leaders

Tailor high-level Al strategy to your specific scenarios and constraints
Establish a cadence for staying current in a rapidly evolving market
Define next steps and quick wins on the path to responsible Al adoption IT Architects

Digital Transformation champion.

Line of Business Owners
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