
Accelerate Your HashiCorp Vault  
Adoption with Arctiq
Vault provides identity-based security, automatically authenticating and authorizing access to secrets and sensitive 
data. With its complexity, expert guidance is crucial for effective integration. Arctiq’s Vault Acceleration Program (VAP) is 
crafted to unlock the full value of HashiCorp Vault, embodying our philosophy of delivering success and peace of mind. 
We are committed to clearing roadblocks,  and driving value from your technology investment. Our approach ensures 
repeatable success; we don’t just provide solutions, we teach customers how to operate and scale Vault independently.

Common 
Challenges
•	Static credentials and security 

tools that create long-lived 
exposure

•	Secrets sprawled throughout 
existing infrastructure with no 
central control

•	Credentials stored as plain text, or 
publicly accessible, leaving your 
organization vulnerable

•	Manually created and managed 
Kubernetes credentials that 
become stale, fail, or go missing

•	No audit trail for secret access, 
making compliance and forensic 
review difficult

Is VAP right for you? 
Evaluating Vault Enterprise 
Vault OSS user assessing the investment in Vault Enterprise

Managing Growth 
Experiencing organizational complexity due to growth  
and expanding infrastructure

Compliance and Governance 
Exploring Vault Enterprise features for compliance or governance needs

Adoption Challenges 
Vault Enterprise user facing adoption challenges or stalled rollout

Strategic Consultation 
Seeking strategic or tactical consultations for broader  
organizational Vault adoption

 
 

Arctiq’s 
Expertise

•	 HashiCorp Hyper-Specialized Partner

•	 HashiCorp Security Competency

•	 Vault Certified Presales and Delivery Consultants

•	 Overall HashiCorp Technical and Sales Certifications across the delivery team

Arctiq Vault Acceleration  
Program (VAP) 
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Phase 1
Discovery and  
Interviews
•	 Document current state 

architecture
•	 Document existing use cases 

and usage patterns
•	 Identify current users and 

operators

Phase 2
Create  
Deliverables
•	 Vault Maturity Assessment
•	 Vault Adoption Plan
•	 Customer Success Plan—

including Reliability and  
Training Plan 
 

Phase 3
Deliverables and  
Walk Through
•	 Health Check Report and 

Executive Readout
•	 Roadmap: Vault Implementation 

and Adoption Plan
•	 Statement of Work for services 

to deliver on roadmap 

Unlock the full potential of HashiCorp Vault with Arctiq’s Vault Acceleration Program — 
 accelerate adoption, enhance security, and optimize integration effortlessly.
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Book a consultation 

Duration 
2-4 weeks*

*Exact timeline will be determined based on availability, readiness, and scope

Business 
Impact

•	 Reduced operational cost through centralized secrets management and automated credential rotation
•	 Increased efficiency by eliminating manual secrets handling and saving developer time
•	 Enhanced security posture through Workload Identity Federation, automated credential rotation, and AI-

driven detection of leaked secrets
•	 Reduced risk of a breach through dynamic secrets, centrally managed and standardized credentials, 

automated secret rotation, and encryption at rest

Your Vault Acceleration Journey with Arctiq
Arctiq Vault Acceleration Program (VAP) is a service package developed to be a guide for your Vault adoption and integration 
journey. Our approach is specifically designed to assess and progress your environment and your organization’s skill maturity 
utilizing a Minimum Viable Product (MVP) methodology. This approach enables easy adoption of HashiCorp Vault, enhancing 
the probability of successfully implementing and operationalizing Vault across the entire organization.

Health Checks
Deep dive discovery sessions to uncover 
improvement and focus areas, laying a 
stronger foundation before deployment 
begins.

Foundation
Centralized and dynamic secrets 
management with a unified service 
catalog, establishing the core Vault 
architecture your organization  
will build on.

Standardize
Enable your organization to confidently 
adopt and operationalize the tooling 
beyond the initial engagement, with 
consistent policies and access controls in 
place.

Integrate
Make Vault part of your organization’s 
everyday operations through application 
and user integrations that demonstrate the 
platform’s full value.

Scale
Automation, best practices, and developer 
team enablement — typically delivered 
through a retainer or statement of work 
focused on expanding Vault across the 
organization.

Arctiq
Advantage

•	 Expert guidance
•	 Consultative services
•	 Driving adoption for Vault and 

DevSecOps at scale

•	 Prescriptive rollout documentation
•	 Achieving business and technical 

objectives

Program Overview

Arctiq Vault Acceleration Program (VAP) 

https://arctiq.com/book-a-consult

